Impact Report 2020

Huge Strides, Moving Forward

Message from Board President and Executive Director
Dear Friends,
This past year has been an unprecedented one and we hope you and your family
have been well and safe throughout the pandemic. The year 2020 also marks an
unprecedented time in LifeTies’ history. Our donors, staff, volunteers and community
have made extraordinary efforts to ensure the well-being of our vulnerable youth.
Throughout the pandemic, our doors have stayed open and we have not missed a day
of providing needed services, treatment and support to our youth across our programs.
Many of the young people we serve have experienced complex trauma and the current
pandemic can exacerbate challenges faced such as depression, anxiety, relationship
issues, mood disorders, learning differences, substance abuse, and involvement with
juvenile offenses in addition to to the dailychallenges our youth must manage.
Our focus on older youth is intentional. We recognize that our work is critical to their
future success as adults. Our dedicated staff and outstanding volunteers embrace
this opportunity to empower our young people with intensive counseling services, life
skills training, educational support, housing support, a relationship with a trusted adult,
parenting classes, and safe recreational activities.
This year also marks new milestones achieved by LifeTies including receiving national
accreditation from the Commission on Accreditation of Rehabilitation Facilities (CARF),
further implementing our performance measurement system to ensure best practices,
and launching a new housing program for Mercer County homeless single, pregnant
and/or parenting young adults ages 18-24.
This report highlights our programs and the impact that we have made on our youth
and community as well as the steps we have taken internally to ensure we are providing
high quality services. This report reflects the impact that you have made on our youths’
lives through your generous support. While we endured a tumultuous year due to the
pandemic, you came through with financial and in-kind donations that made it possible
to continue to work with our youth at a time they especially needed our help.
We are proud of the huge strides we have made, but the work is not done. We deeply
appreciate your continued support as donors and volunteers so that together we can
continue to move our youth forward to enjoy life’s possibilities and become healthy and
contributing members of their communities.
With gratitude,

Bryan Baugh, MD
Board President		

Lori V. Morris, Ph.D.
Executive Director

Mission
Nurturing wellness
and self-sufficiency in
vulnerable youth, young
adults and their families.

Vision

Every youth and young adult
can enjoy life’s possibilities
and have the resources to
be healthy, connected, and
contributing members of
their communities.

Core Principles

Our Five Core Principles guiding our staff and volunteers
when working with our youth and young adults are:

Person Served-Centered Care
Promotion of Physical and Emotional
Well-Being of Persons Served

Confidentiality
Professionalism
Integrity

Core Values
Provide services within a
nurturing, comfortable and
familial environment

Develop
coping skills,
life skills,
and provide
educational
support to
progress toward
self-sufficiency, with our
underlying belief that all
persons served have the
ability to learn and grow

Welcome and support
all cultures, ethnicities
and identities to ensure a
safe environment for
youth to become
well and open
to learning
how to help
themselves

Use multiple
approaches and
individualized treatment
to work with each person

Organization Timeline
1981
TRIAD House Opens
A 24/7 group home serving youth
who were physically, sexually, or
emotionally abused and involved
in the child welfare system

MCAC Renamed
LifeTies, Inc

1985
1988

Mary’s Place provides supporting
housing for youth transitioning
into adulthood

2005
2008

Clinical Department
Established
The department provides traumainformed care through individual,
group and family therapy

Supportive Housing
Program Launched
The program supports Mercer
County homeless single young
adults and pregnant/parenting
young adults (ages 18-24)

The organization provides skills
training for adolescents aging out
of child welfare system

TILT Life Skills Begins

TILT provides ife skills training and
mentoring for youth

1990
1991

Mary’s Place Founded

Mercer County
Adolescent Coalition
(MCAC) Founded

Rainbow House Opens
A 24/7 group home to serve
young women and their babies
infected with HIV/AIDS, the first
of its kind in the nation

Triad House becomes
first NJ group home to
serve LGTBQ+ youth

2017
Mentoring Expanded

2019

The program serves Mercer
County youth involved with
juvenile justice system or
chronically absent in school

2020

Accreditation Achieved
Group homes and supportive
housing programs become accredited by CARF International.

270

In FY20, we provided
of services to every
youth in a Group Home

each month

1,185

hours of
in-service trainings
provided to staff
and volunteers

individual and group
counseling sessions

Financials
Special Events
3%

Public
Donations
5%

Government
Grants

17%

TILT
Mentoring
7%

COVID
Relief
9%

Supportive
Housing

Other
1%

Grants
14%
Medicaid
51%

2020 Income: $2,159,096

Family
Engagement
2%
Fundraising
1.5%

14%

Rainbow
House
32%

General
Management
15.5%

Triad
House
28%

2020 Expenses: $1,948,300

Triad House & Rainbow House
Rainbow House is a 24-hour residential
group home, established in 1991, for youth
ages 12-21 with emotional, medical and
behavioral health challenges. Rainbow
House serves young women with chronic
illness such as Diabetes and Asthma
and in 2013, Rainbow House expanded
its services to also include pregnant/
parenting youth and their babies.
Triad House is a 24-hour residential group
home for youth ages 16-21 with emotional
and behavioral challenges. The program
provides treatment for the youth and
their families to help achieve their goals.

Triad House promotes a safe and inclusive
environment for all youth and emphasizes
the importance of youth understanding
and celebrating diversity regarding their
sexual orientation, gender orientation,
religion and ethnicity. Triad House was
the first LGBTQ+ friendly group home in
NJ. In addition, Triad House works with
youth to deal with and overcome the
effects of physical, emotional, and sexual
abuse. Triad House provides a nurturing,
supportive, and structured environment
where our youth can develop trust, grow,
and become positive and productive
members of society.

Services provided:
24-hour residential services
Individual Counseling
Group Counseling
Family Counseling
Independent Living Skills Training
Substance Abuse Assessment/Referral

Educational Planning
Job Readiness Training
Tutoring
Community Service
Program Aftercare
Family Engagement

Group Home Outcomes: All Youth Served

100%

of youth
progressed
in school

45%

of youth were
employed in
their first job

100%

of seniors
graduated
high school

63%

of graduates
enrolled in
college

Group Home Outcomes: Discharged Youth

77%

experienced
reduction in
symptoms

92%

reported
increased level
of life skills

77%

had
employment
experience

38%

23%

were discharged were discharged
to live in the
with a relationship
community
to a trusted adult

Youth Spotlight

Cameron

Cameron* is an 18 years old transgender
male. As long as he can remember, he
never felt comfortable in his skin as
he was assigned the gender “female”
at birth, but identified more as male
inside. He kept this as a secret as he
feared his family’s response if he told
them. Cameron grew up with years of
emotional abuse from his mother who
had substance abuse and mental health
challenges. When Cameron reached
high school, he began to dress in clothes
that felt more authentic to how he felt
inside but when he cut his hair short,
his mother and her boyfriend would no
longer allow him to live in the house. No
other relatives could care for him; he was
moved to a youth shelter by the child
welfare system just prior to coming to
LifeTies. Due to the emotional turmoil
and moves, he fell behind in school. He
presented as both scared and depressed
with a low self-esteem when he walked
through the doors of our group home.

This is where our team stepped in.
Our clinical team provided clinical
assessments and intensive individual
and group therapy. Our case manager
enrolled Cameron in school, arranged for
educational assessments and coordinated
with our volunteer coordinator to find
a volunteer tutor to assist Cameron
in studying for tests and completing
homework. Cameron was introduced to
other LGBTQ+ support networks for youth
in the community. As Cameron voiced his
desire for starting hormone treatments,
our clinical team and nurse arranged for
an endocrinologist to consult with him
about the hormone treatment process. He
also was provided with a LifeTies volunteer
mentor who helped him explore career
options aligned with his art interests.
After 6 months, his grades went up. He
is on track to graduate from high school
this year. Our staff are assisting him in
exploring and applying to community
colleges with a focus on graphics art after
he graduates.
LifeTies provides youth with the tools to
make huge strides in moving forward to
realize life’s possibilities.

*The youth’s name and image have been
changed to protect his identity.

Mary’s Place
Mary’s Place is a Supportive Housing program
for youth between the ages of 18-21. We provide
apartments in Mercer County to each of our
youth. We also provide a myriad of support
services aimed at empowering our residents and
providing a safe and secure environment to grow
into self-sufficient adults.

Services provided:
Safe and Supportive Supervised
Living Accommodations
Facilitation and Linkages to Mental
and Physical Health Care
Financial Education and Money
Management Skills
Educational Services for PostSecondary Education
Assistance in Securing Long-Term
Permanent Housing
Instruction in Landlord/Tenant
Rights
Independent Living Skills Training
Career Employment Preparation
Recreational Services

75%

were employed
this year

38%

grew their
savings

25%

are preparing
for discharge
via public
housing
voucher

Mentoring
My mentor is so fun. My favorite thing is
when we go fishing. I never went fishing
before and now I can catch fish! Besides
teaching me to fish, he talks to me about
not getting angry. Sometimes when I’m
in school, I think about what he said and
I stop. He’s really patient in teaching
me how to fish and tells me when I do
something good and helps me to change
how I fish when I do something the wrong
way. He says I’m a natural. I really like him
and he likes me.
—12 year old LifeTies mentee
The ultimate goal of mentoring is to
provide a trusted caring adult in a youth’s
life. Each mentor and mentee pair work
on specific goals within the 12-minth
match period. The mentor engages in
building a nurturing relationship with the
youth to help develop character, social
leadership skills, career interests and
educational choices through community
activities. Youth served are living in our
group homes, in our supportive housing
units and in the community. With our
community youth, we are focusing
on mentoring youth who have been
chronically absent in school and/or

involved in the juvenile justice system.
This year we fully revamped our preservice training so that it can be delivered
virtually. We provide an evidence-based
training curriculum to prepare volunteers
to becoming mentors. Additionally, inservice training is provided on a monthly
basis to enhance the mentors’ knowledge
of resources in the community and best
practices in working with vulnerable youth
and young adults. Information sessions are
provided to community members and can
be offered on site at corporations to learn
more on how to become a mentor.

Services provided:
Job Shadowing
Exploring post-secondary
institutions
Recreational activities
Exploring career paths
Exploring extra-curricular activities
Development of relationship skills
with a trusted adult

931
hours

were donated
by volunteer
mentors this
year, valued at
over $27,500

26

new volunteer
mentors
trained

31

60%*

matches
of goals mentors
were made and mentees set
were achieved

*Covid-19 impacted the number of activities that could be done in-person
which influenced the percentage of goals achieved this year.

Thank you to our incredible mentors!
Michelle Brady
Allegra Brown
Samuel Brown
Julie Cavallaro
Chrissy Coppola
Shemiah Dickens
Dean Hagemann
Shara Hofing
Kyle Houser
Sally Karasov
Jennifer Loughran
Don Lovett
Geraldine Luongo
Banu Mahalingam
Jennifer Mannino
Troy Mannino
Linda Martin
Lollia Mikic
Sanders Mishkin

Ralph Pellecchia
Bianca Randolph
Antonio Reyes
Yasmin Robinson
Vandeka Rodgers
Laura Rutkiewicz
Randi Scher
Christine Simon
Stephen Slusher
David Sokolowski
Danielle Sullivan
Sonya Sumner
Koshu Takatsuji
Andre Thomas
Lisa Torquato
Nakia Townsend
Christine Van Arsdalen
Mary Vercande
John Virgie

Mentor Spotlight

Nakia Townsend
During COVID they continued to develop
their relationship through texting and video
chats.
Jessica noted how much she has learned
from Nakia which has been invaluable. “She
worked on one of my big goals with me and
that is being more comfortable being out
in public. I have multiple people that I can
confide in, but I’m more comfortable doing
that with her. She really helps me with my
anxiety. She has a lot of confidence and
encourages me to do the same.”

Nakia Townsend is one of our outstanding
trained mentors. She resides in Bucks
County, PA and works at the U.S. Census
Bureau as a Recruiting Manager and is the
owner of Entity HR, an online coaching
and training company. Nakia was
familiar with LifeTies from her time as an
undergraduate student at The College of NJ
and has extensive experience volunteering
with organizations that support youth
development.
Nakia has been mentoring a 19-year-old
youth, Jessica*, for approximately one year.
Jessica was originally referred to LifeTies by
her school where she had been chronically
absent. Consistent attendance at school
was one of the mentee’s goals as well as
being exposed to new experiences and
knowledge of opportunities for her future.
They have enjoyed time together attending
community events at the library, ice skating
and shopping. Jessica has also been giving
Nakia chess lessons which has given them
the opportunity to have great conversations
about strategies and problem solving.

Nakia reflected on how much she too has
learned from the relationship. She points
out the lessons mentoring taught her about
diversity and her own bias. As an African
American woman that grew up in a city,
she assumed that the mentee she would be
matched with would have a similar cultural
background. Although it surprised her to
be matched with a Caucasian youth from a
suburb, with time and patience, “we have
developed a good relationship and formed
a bond that I hope will continue even when
LifeTies is no longer involved.”

*The name of the youth has been changed to
protect her identity.

LifeLink Volunteers
LifeLink Volunteers from the community and
from businesses throughout the region help
our youth attain additional life skills through
presentations, workshops and activities. They
engage directly with our youth to share their
knowledge on budgeting,careers and college, job
interviewing, fitness & well-being, meditation,
cooking and more! Additionally, LifeLink
volunteers from corporations provide one-day
projects with our young people including room
decorating, gardening, painting our facilities
and spearheading holiday gift drives. We are
especially grateful to our LifeLink Volunteers for
transitioning to creative virtual programming to
keep everyone safe during the pandemic.

786 hours
were donated
by 127 LifeLink
volunteers,
valued at over
$23,000

Volunteer Spotlight

Patrick Callahan

Patrick Callahan is an outstanding LifeLink
Volunteer who has been helping LifeTies
during the past several years. He moved
to Mercer County 10 years ago to attend
Rider University and after graduating, spent
the next six years as an Elementary Special
Education teacher in the Ewing school
district. An avid traveler, Patrick has also
worked in the international travel industry
since 2010.
When Patrick learned about LifeTies’
mission through a local newspaper ad, he
was inspired to make a difference in the
lives of at-risk youth and in particular, those
in the LGBTQ+ community. Growing up in
a small town in New Hampshire as a gay
young man was not always easy for Patrick.
Ayesha Siddiqi’s quote “Be the person you

needed when you were younger” resonates
with him and has been the catalyst for his
volunteer work. During 2020 in particular,
Patrick has looked for additional ways to get
involved with LifeTies, including tutoring,
leading a book club with the Triad House
youth and playing an active role in the Event
Committee that is planning the 2021 Spring
Benefit.
One of the youth Patrick spent time with
said, “Patrick is a very entertaining man. He
definitely made having a book club much
more entertaining and fun. Even on days
when I was not feeling 100% he always
found a way to make me smile or laugh and
I can’t thank him enough for that.”

Transitional and Rapid Rehousing
“I was in a toxic environment living with my mother, she kicked
me out of the house and I was living in a car. When I was handed
the keys to my apartment, it was probably the best feeling of my
life: to finally have something to call my own.”
—LifeTies Transitional Housing Resident
This year we partnered with the City
of Trenton, Department of Health and
Human Services and the Trenton/Mercer
Continuum of Care to provide two joint
transitional and rapid rehousing programs
for young adults ages 18-24. One program
targets unaccompanied single young
adults and the other program focuses
on pregnant and parenting young adults
and their children. Youth homelessness
is often rooted in family conflict. Other
contributing factors include economic
circumstances like poverty and housing
insecurity, racial disparities, and mental
health and substance use disorders. As
National Alliance to End Homelessness
notes, “Many homeless youth and young
adults have experienced significant
trauma before and after becoming
homeless and are particularly vulnerable,
including victims of sexual trafficking and
exploitation. Youth who identify as LGBTQ,
pregnant and parenting youth, youth with

special needs or disabilities, and youth of
color, particularly African-American and
Native American youth, are also more
likely to become homeless.”
The transitional housing is designed
to provide homeless young people
with the interim stability and support
to successfully move to and maintain
permanent housing. The goals of rapid rehousing are to help people obtain housing
quickly, increase self-sufficiency and stay
housed. LifeTies will assist with housing
identification, working with landlords
to rent to this specific age group (often
who have no credit history), provide rent
and move-in assistance and supportive
services. The housing is offered without
preconditions such as employment,
income, absence of criminal record or
sobriety.

Continuous Improvement
Our ambition is to achieve ever improving outcomes for the young people
we serve. To that end, we have established the foundation for continuous
improvement building on the initial steps taken in the past few years. This year:
• We achieved a 3-year accreditation for Triad House, Rainbow House and
Mary’s Place from the Commission on Rehabilitative Facilities (CARF)
International. (This is the highest level that an organization can achieve.)
Achieving accreditation from CARF requires an organization to comply
with best practices in the field, commit to quality improvement, focus
on the unique needs of each person we serve and then monitor the
results of these services -- the outcomes;
• Our online case management system is fully implemented and now
provides the data we need to support a continuous cycle of assessment
and improvement of our service delivery and business functions;
• Each youth completed online periodic assessments to measure progress
towards building life skills and self-sufficiency;
• Each youth and their families in the Group Homes and Mary’s Place were
given the opportunity to tell us how we are doing during our annual
satisfaction survey, and the youth in our Mentor program told us each
quarter how they perceive relationships with their adult mentor;
• Additionally, all of our staff were administered an annual satisfaction
survey to obtain feedback on improvements needed in the workplace to
better serve our youth.

The LifeTies Team
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Donors of gifts, 7/1/2019 - 6/30/2020
$15,000 and Up

County of Mercer, Department of
Human Services
Juvenile Detention Alternatives
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New Jersey Department of Children and
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New Jersey Division of Criminal Justice
The Thomas Family Fund

Program
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Program
The Tides Foundation
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Asa Paris
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Up to $99
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Special thanks to our donors of
in-kind volunteer services and
goods
Raymond Ahlers
Vanessa Alvarez
Dick Anthony
Bank of America/Merrill Lynch
Porter Ballard
Bryan Baugh, MD
Eva Beltran
Patrick Bock
Michelle Brady*
Allegra Brown*
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Henry Catenacci
Julie Cavallaro*
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Chrissy Coppola*
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Jeanne Davie
Shemiah Dickens*
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Kristen Elder
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ETS
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Lawrence McGill and Lori Morris
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Mindful & Multicultural Counseling
Lollia Mikic*
Sanders Mishkin*
Josh Morel
Denise O’Donnell
Anthony Oglesby
Of Substance
Asa Paris
David Patterson
Ralph Pellecchia*
Pennington Golf Center
Gilberto Pereira
Planned Parenthood Group of
Northern NJ
PNC Bank
Princeton Corridor Rotary Club
Princeton University Community Action
Qarma Qorps
Eileen Rajkowski
Ashley Ramos Knight
Bianca Randolph*
Rat’s Restaurant
Antonio Reyes*
River Belle Cruise & Dine
Yasmin Robinson*
Vandeka Rodgers*
Michelle Ruiz
Laura Rutkiewicz*
Saint David the King Church
Salt Creek Grille
Randi Scher*
James Schwerin
Christine Simon*
Stephen Slusher*
David Sokolowski*

Danielle Sullivan*
Sonya Summer*
Koshu Takatsuji*
Alexa Tavasci
The Harvest Moon Inn
The Snuggle Bunny Boutique
Andre Thomas*
Renuka Tolani
Lisa Torquato*
Nakia Townsend*
Trader Joe’s
Trenton Thunder
Teri Triano-Davis
Christine Van Arsdalen*
Mary Vercande*
John Virgie*
Kevin Wanzer
Wegmans of Princeton
Pam Wilson
Zonta Club of Trenton/Mercer
* Volunteer Mentors

A huge thank-you to our volunteer
graphic designer, Erika Davidoff, who
designed this Impact Report.

Thank you for
partnering with
LifeTies to help our
youth take huge
strides forward!

2205 Pennington Road
Ewing, NJ 08638
609.771.1600
www.lifeties.org

